LEARN HOW TO

GROW A SHARED GARDEN
iﬀculture.ca

BE IFF!

WHEN THE EARTH IS HEALTHY,
OUR INDIGENOUS FOODS THRIVE,
AND SO DO WE.

What would a garden mean for
your school or community? A
shared garden can be many
things:
• A place to grow healthy
indigenous foods to eat and
share
• A place where people
connect with the land and
each other
• A place to learn
• A place to live iﬀ! culture

Take these steps to make
your garden come to life:

1 BUILD A TEAM
2 MAKE A PLAN
3 ASK FOR HELP
4 PREPARE A PLACE
5 PLANT AND HARVEST
6 ENJOY!

1 BUILD A TEAM
Find people who are interested and available for your
garden project. The more enthusiastic and hands-on
they are, the better your chance of sustaining the garden
into the future. Talk about the idea as much as possible
to find out who really wants to be involved. Your garden
team should meet regularly so that people know who’s
doing what, and what’s coming up next.

Principal (the school
principal will need to
support the project if
it is a school garden
or if students are
involved)

TALK TO:

Elders
Gardeners
Landscapers
Teachers
Parents
Community
leaders

2 MAKE A PLAN
Write up the answers to these questions as a
guide for your garden project:
WHY does your school/community want to
have a garden?
WHAT is the garden’s main focus?
What functions will it serve (food production,
traditional teachings)?
WHO is responsible for leading the project?
Maintaining the garden?
WHEN will the garden to be up and running?
How long will it last?
WHERE will we plant the garden?

JAN

FEB

MAR

APR

MAY

JUN

You can refer back to this plan throughout
the project to help make decisions about the
garden. For example, if the main reason you
want a garden is to learn about indigenous
food, then you’ll want to have edible
indigenous plants and space for students.
The plan can also help you describe your
project when you ask for someone’s help or
write a grant to ask for funds.
Your garden team might be responsible for
planning, but anyone can get involved. Hold
planning sessions so people can share their
visions for the garden.

JUL

AUG

SEP

OCT

NOV

DEC

Planning is a vital step in having a successful, long-lasting garden project. Six months to a
year is advised (Bucklin-Sporer and Pringle 2010). Your plan will go a long way to make
things run smoothly. When decisions need to be made, just look back at the plan.
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3 ASK FOR HELP
Your garden project will need some start-up money, as
well as funding to maintain the garden each year.
Start-up funds can come from within your school or
community through support from leadership or parents.
You may need cash to establish the garden:
• Ask for donations of time, materials and tools
• Have your school or garden team apply for a grant
• Set up an annual garden fund (community members
can donate each year)
• Hold fundraising events

Tip
See Resources
(page 7) for
funding sources

START-UP COSTS
Equipment
(garden tools,
machinery
rental)

Plant
material
(trees/shrubs,
seeds, soil)

Outreach
(letters,
posters, food)

Expert
assistance
(landscape
professional,
carpenter)
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4 PREPARE A PLACE
Take a look at your school or community site to see what you already have, such as a great
open space for a garden, and to see what you will need, such as garden beds and new soil.

EVERY GARDEN NEEDS
Sunlight
At least 6-8 hours of direct sun in at least
part of the garden, but the more the better!
A Place to Gather
An area large enough to accommodate a
class of students or community group
Pathways
Room to roam. Paths should be wheelchair
accessible
Storage shed
A place to store tools securely, pot plants
inside, use as an oﬃce
Water
A water source nearby. Consider tap water,
but also include a rain barrel for water
conservation
Soil
Good, fertile soil that’s easy to work with.
Existing soil may need to be improved, and
soil will need to be renewed on a regular
basis. Include a composter!
Fencing
Protection from dogs, deer, rabbits, etc.
Plants
Plants that are important to your
community and grow well in your area.

DRAW IT

Draw out your garden space so everyone
can see what it should look like. The drawing
doesn’t have to be professionally done. Ask
a landscape designer for advice.

MAKE IT REAL

Now it’s time for the team to start making it
all a reality – build or buy what you need,
break ground for the garden, and prepare
the garden beds. Hold a fun community
event like a BBQ to bring out volunteers to
help.

CHOOSE PLANTS

There are so many plants out there that it
can be tough to choose! It’s important to
choose plants that do well in your area.
Consider plants that are
native to your area. They
are often very tough and
can tolerate dry periods
or cold, wet conditions.
Native plants are also
The Evergreen website
adapted to the local
has good native plant
information (See page 7,
pests that might attack
Resources).
them, like insects or
deer. Think of where plants
need to go in your garden site.
Some plants may need a hot, sunny spot
while others need a cool, shady spot.

Tip

Choose plants that people in your
community will enjoy eating or using for
other purposes like crafts and medicines. If
you choose plants that reflect what was
traditionally grown in your area, the garden
should be well received and used, and can
serve as a way to connect people to their
indigenous foods and ways of life.
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5 PLANT AND HARVEST
PLANT

Getting into the dirt to begin planting is
always lots of fun! Consider what you will be
planting and when.
Seeds
If you are planting seeds, some can be
started outdoors very early in spring, while
others need to wait for warmer soil.
Vegetables
Some vegetables have a long growing season
and are sensitive to frost; these need to be
started indoors (e.g. tomatoes or peppers)
before planting them outside.
Trees and Shrubs
Trees and shrubs in pots can be planted
anytime that the soil is workable.

Tip
• Use a calendar to mark the
approximate dates when planting
needs to happen
• Avoid planting on days that are very
hot and dry, so that plants don’t wilt
• Always follow the planting instructions
that come with the seeds or plants
that you buy
• Add nutrients to your soil to help
plants grow strong and produce food
• When in doubt about what to plant or
how to plant, seek advice from
someone who gardens, businesses
that sell plants, or resources like
websites on local gardening

COMPOST

Compost can provide nutrients to your soil.
Add it to soil when your garden site is being
prepared or at planting time. Compost is
well-rotted plant material (scraps
from the kitchen, leaves,
grass-clippings). You can add
natural fertilizers like fish or
bonemeal. Diﬀerent plants
have diﬀerent needs when it
Learn how to
comes to nutrients. Some
compost at
don’t need much at all (many
iﬀculture.ca
native plants don’t need to be
fertilized) while others are quite
greedy (corn and broccoli). It’s best to
learn about your plants to get an idea of what
they will need before you start planting.

Tip

WEED AND WATER

Gardens need care to keep them growing and
thriving. Weeding and watering are the main
tasks you’ll need to do on a regular basis.
Weeds
Weeds are pretty much any plant
that you don’t want growing in
your garden, and there can be
lots of them! You can control
weeds by pulling them out by
hand or hoeing. Weeding can
be time-consuming, but if the
space is not too large, it should
be manageable. A tiller can be used
for larger areas, or between rows.
Another good way to control weeds before
they even start is to put mulch around the
base of the plants. Mulch is material (straw,
leaves, wood chips) that acts like a cover over
the soil to keep in moisture and keep weed
seeds in the dark so that they don’t grow.
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5 PLANT AND HARVEST
Water
Your garden will also need
watering, especially if the
weather is hot or it hasn’t
rained for a long time. You
can water with a hose from
a tap or from one or more
nearby rain barrels.
Rainwater is great because it
has nutrients that are good for plant
growth, and it helps to conserve lake or
ground water.

Tip
Set up a volunteer schedule for youth,
parents or others during the summer
months. Each family or individual can
take responsibility for maintaining and
harvesting for a period of time. This
helps make sure one person doesn’t
end up doing it all!

HARVEST

It’s a great feeling to pick food from the
plants that grew after all of your care. Get
many people involved in harvesting to make
this task even more fun.
Through the season, you’ll need to keep an
eye on plants to see when they are
producing good things to eat, and be ready
to pick fruits or vegetables at these times.
Fruits and veggies taste great when they’re
ripe, but you don’t want to wait too long to
pick them or they may spoil or get too big.
Summer squash, for example, can be young
and tender one day, and only a few days
later, be large and tough to eat. If you’re not
going to eat what you harvest right away, be
sure to store it properly. Often, this would be
a cool, dry place like a fridge or basement.

6 ENJOY!
Every year, at the end of the growing season, families and community can come together to
cook and share the harvest. A celebratory feast can be a great way for people to share stories
about their garden experience while eating healthy, indigenous foods. If there’s extra food
from the garden, you may want to get together to preserve food for the winter (drying,
canning, freezing). At gatherings, share your garden stories with people who weren’t involved.
Your stories can help you gain even more support and enthusiastic gardeners.
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GROW IFF! CULTURE

Join the movement and share what you know on iﬀculture.ca. Share your garden stories
and pics. Post recipes that use the indigenous foods you’re growing. Add your indigenous
foods to the iﬀ! database of indigenous foods.

RESOURCES
School/Community Gardens, General
iﬀculture.ca
http://www.greenteacher.com/gsgtoc.html
http://greenschools.net/article.php?id=131
http://www.schoolgrounds.ca/questions.html
http://www.instructables.com/id/How-to-create-a-community-garden/?ALLSTEPS
http://vancouver.ca/commsvcs/socialplanning/initiatives/foodpolicy/projects/gardenresource.htm

Funding Sources
Evergreen: http://www.evergreen.ca/en/funding/grants/telg.sn
EcoAction: http://www.ec.gc.ca/ecoaction/

Native Plants
http://www.evergreen.ca/en/resources/native-plants/index.sn

Books
Arden Bucklin-Sporer and Rachel Kathleen Pringle. 2010. How to Grow a School Garden: A
Complete Guide for Parents and Teachers. Timber Press, Inc. Portland, Oregon. 223 pp.
Bloomfield, Jill. 2008. Grow It, Cook It: Simple Gardening Projects and Delicious Recipes.
London: DK Publishing.
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